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Message Text 

UNCLASSIFIED 

PAGE 01 KINGST 00425 01 OF 02 071325Z 
44 

ACTION SCA-01 

INFO OCT-01 ARA-10 ISO-OO PPTE-00 VOE-OO SCSE-00 SY-10 

PER-05 L-03 /030W 

091226 

R 061830Z FEB 74 
FM AMEMBASSY KINGSTON 
TO SECSTATE WASHDC 3914 

UNCLAS SECTION 1 OF 2 KINGSTON 0425/1 

E.O. 11652: N/A 
TAGS: CVIS JM 

SUBJ: CONSULAR WORKLOAD AND MANPOWER SEMI-ANNUAL REPORTS 
REF: A- 165 

FY-1974 

SCHEDULE 1 1ST HALF ACTUAL 2ND HALF ESTIMATE TOTAL 

IMMIGRANT VISAS ISSUED 6064 7000 13,064 

IMMIGRANT VISAS REFUSED 1094 1500 2,594 

IMMIGRANT VISAS REPLACED 0 5 5 

TOTAL 7158 8505 15,663 

MAN HOURS UTILIZED 

AMERICAN: 

FULL TIME PERMANENT ASSIGNED 
PERSONNEL 3806 4800 8,606 

TEMPORARY ASSIGNED OR DET- 
AILED PERSONNEL 280 0 280 

PART-TIME AND INTER 

MITTENT PERSONNEL 0 0 0 

SUB-TOTAL AMERICAN 4086 4800 8,886 

LOCAL: 

FULL TIME PERMANENT ASSIGNED 
PERSONNEL 13552 22000 35,552 

TEMPORARY ASSIGNED OR DET- 
AILED PERSONNEL 1464 0 1,464 

PART TIME AND INTERMITTENT 
UNCLASSIFIED 

UNCLASSIFIED 
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SUB-TOTAL LOCAL 15344 22,000 37,344 

TOTAL PRODUCTIVE MAN HRS 19430 26800 46,230 

SCHEDULE II 

NONIMMIGRANT VISAS ISSUED 9790 6500 16,290 

NONIMMIGRANT VISAS 

REFUSED 6446 5500 11,946 

NONIMMIGRANT VISAS REVAL- 
IDATED/TRANSFERRED 4238 6,000 10,238 

SUB TOTAL NIV CASES 20474 18000 38,474 

BORDER CROSSING CARDS 
ISSUED 0 0 0 

BORDER CROSSING CARDS 
REFUSED 0 00 

CREW LISTS PROCESSED 230 230 460 

INDIVIDUAL NAMES INC. (5750) (5750) (11500) 

TOTAL NONIMMIGRANT CASES 20704 18230 38934 

MAN HOURS UTILIZED: 

AMERICANS: 

FULL TIME PERMANENT ASSIG- 
NED PERSONNEL 3005 2500 5505 

TEMPORARY ASSIGNED OR 

DETAILED PERSONNEL 394 0 394 

PART TIME AND INTER- 
MITTENT PERSONNEL 0 0 0 

TOTAL 3399 2500 5899 

LOCALS: 

FULL TIME PERMANENT 

ASSIGNED PERSONNEL 3170 2700 5870 

TEMPORARY ASSIGNED OR 

DETAILED PERSONNEL 1257 0 1257 

PAR TIME AND INTER- 
MITTENT PERSONNEL 448 0 448 

SUB TOTAL LOCAL MANHOURS 4875 2700 7575 

TOTAL PRODUCTIVE MANHOURS 8274 5200 13474 

SCHEDULE III 

DEATH OF AMERICAN CITIZENS 78 84 162 

ESTATES AND PROPERTY 
CLAIMS 64 70 134 

NOTARIALS 755 955 1710 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 KINGST 00425 01 OF 02 071325Z 

WELFARE AND WHEREABOUTS 82 90 172 

ARRESTS 148 180 328 

SEAMEN AND SHIPPING 38 40 78 

SERVICES FOR OTHER FEDERAL 
OF STATE AGENCIES 2159 2500 4659 

TOTAL 3324 3919 7243 

TREASURY CHECKS 11,323 11500 22823 

MAN HOURS UTILIZED: 
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AMERICAN: 

FULL TIME PERMANENT ASSI- 
GNED PERSONNEL 694 

EEEEEEEE 

ADP000 

UNCLASSIFIED 

PAGE 01 KINGST 00425 02 OF 02 071525Z 
44 

ACTION SCA-01 

INFO OCT-01 ARA-10 ISO-OO PPTE-00 VOE-OO SCSE-00 SY-10 

PER-05 L-03 /030W 

092471 

R 062000Z FEB 74 
FM AMEMBASSY KINGSTON 
TO SECSTATE WASHDC 0000 

UNCLAS SECTION 2 OF 2 KINGSTON 0425 

FY-1974 

SHEDULE IV 1ST HALF 2ND HALF ESTIMATE TOTAL 

PASSPORT APPLICATIONS 

EXECUTED 371 650 1021 

PASSPORT APPLICATIONS 

EXAMINED 17 25 42 

FEE PASSPORTS ISSUED 386 645 1031 

NO FEE PASSPORTS ISSUED 2 30 32 

PASSPORTS AMENDED 48 54 102 

PASSPORTS VERIFIED 

CARDS OF IDENTITY ISSUED - 

NEW APPLICATIONS FOR 

REGISTRATION (A) 511 761 1272 

AFFIDAVITS OF AMERICAN 
BIRTH 19 25 44 

BIRTHS REGISTERED 36 66 100 

REPORTS OF BIRTH (FS-240) 

ISSUED 36 66 100 

WITNESS TO MARRIAGE 

WAIVER OF PASSPORTS 

TOTAL 1426 2320 3746 

REGISTRATIONS: 

(B) TOTAL NUMBER OF AMER- 
ICANS REGISTERED 8131 8500 8500 

(CWL ESTIMATED NUMBER OF 
US NATIONAL CIVILIAN 
RESIDENTS - US OFFICIALS 

AND THEIR DEPENDENTS 319 320 320 

UNCLASSIFIED 

UNCLASSIFIED 
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US NON OFFICIALS 8600 8820 8820 

MAN HOURS UTILIZED: 

AMERICAN: 

FULL TIME PERMANENT 

ASEIGNED PERSONNEL 346 346 692 

TEMPORARY ASSIGNED 
PERSONNEL 
PART TIME AND INTER- 
MITTENT PERSONNEL 
SUB TOTAL AMERICAN 
MAN TOURS 346 346 692 

LOCAL: 

FULL TIME PERMANENT ASSIGNED 

PERSONNEL 1040 1040 2080 

TEMPORARY ASSIGNED 

PERSONNEL 

PART TIME AND INTER- 

MITTEND PERSONNEL 

SUB TOTAL LOCAL MAN HOURS WQPRP 1040 2080 

TOTAL PRODUCTIVE MANHOURS 1386 1386 2772 

SCHEDULE V 

THE EMBASSY HAS A BACKLOG OF AT LEAST 2,700 QUALIFIED IMMIGRANT 
VISA APPLICANTS WHOSE PRIORITY DA YE HAS BEEN REACHED AND APPROX 
1,000 ARE ADDED EACTMONTH. THE EMBASSY ALSO HAS A BACKLOG OF ONE 
MONTH IN ADJUDICATION OF FORMS 1-550 AND A THREE MONTHS BACKLOG 
OF ROUTINE CORRESPONDENCE. THEREFORE THE FY 74 ESTIMATED VISA 
WORKLOAD IS SIGNIFICANTLY INCREASED OVER THE FY 73 ACTUAL. THE 
PASSPORT AND CITIZENSHIP AND SCS SECTON OF THE EMBASSY HAS 
HAD A CONTINUING INCREASE IN FEDERAL AGENCY BENEFITS, ESPECIALLY 
A CONTINUING INCREASE IN MONTHLY CHECKS FOR DISTRIBUTION. 

THE ENERGY CRISIS DOES NOT APPEAR TO HAVE SLACKENED A CONTINUING 
INCREASE IN YOUNG AMERICANS COMING TO JAMAICA; AS A RESULT THE 
NUMBER OF ARRESTED (USUALLY FALLING PREY TO THE WIDESPREAD AVAIL- 
ABILITY OF NATIVE GROWN MARIJUANA) AND DESTITUTE AMERICANS HAS 
MARKEDLY INCREASED. ADDITIONALLY, MORE AND MORE CHILDREN FROM 
THE US ARE BEING BROUGHT HERE FOR SCHOOLING - SINCE ALL ARRIVE 
WITHOUT PASSPORTS, 50 PERCENT OF THE TIME IN CITIZENSHIP AND 
PASSPORTS IS INVOLVED IN FIRST-TIME APPLICANTS. 

1. PERCENTAGE OF VISA APPLICANTS INTERVIEWED WHERE THE USE OF 

UNCLASSIFIED 
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AN INTERPRETER IS REQUIRED: IV - LESS THAN 1 PERCENT 
NIV - 1 - 2 PERCENT 

AVERAGE TIME IV INTERVIEW - 15 MINUTES 
IV INTERVIEW WITH INTERPRETER - 25 MINUTES 
NIV INTERVIEW - 6 7 MINUTES 
NIV INTERVIEW WITH INTERPRETER - 20 MINUTES 
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2. PERCENTAGE OF NON-IMMIGRANT VISA APPLICANTS ACTUALLY INTERVIEWED 
TO DETERMINE ELIGIBILITY BY A MEMBER OF THE CONSULAR STAFF: 

ABOUT 100 PERCENT FIRST TIME APPLICANTS; 20 PERCENT REVALIDATION 

3. N/A WESTERN HEMISPHERE POST. 

4. CURRENT YEARLY TOTAL OF CONGRESSIONAL CORRESPONDENCE - APPROX- 
IMATELY 1,000 PIECES OF CORRESPONDENCE (50 PERCENT BEING LETTER 
REPLIES TO CONGRESSMEN). 

5. OVERTIME FIRST HALF OF FY 1974: 

AMERICANS : 1 1 4 HOURS 

LOCALS: 94 HOURS 

TOTAL CONSULAR FEES COLLECTED: 

FIRST HALF FY 1974 - $159,297.49 (EMBASSY HAS NOT MAINTAINED 
CATEGORY BREAKDOWN SINCE SEPTEMBER 1972). 

SCHEDULE VI 

CITIZEN 

SHIP 

SPCL PASS- 
CONS PORT 

VISA SERVICES SERVICES GEN CONS TOTAL 
NO. NO. NO. NO. NO. NO. NO. NO. NO. NO. 

AM LOCAL AM LOACL AM LOCAL AM LOCAL AM LOCAL 
REGIONAL 
BUREAU 
AUTHORIZA- 
TION AS OF 

YXEPXUE 6 21 # 2 # 1 2 0 9 24 

REGIONAL 
BUREAU 
AUTHORIZA- 
TION AS OF 

12/31/73 6 21 # 2 # 1 2 0 9 24 

FILLED POS- 
ITIONS AS OF 

12/31/73 6 21 #2# 120 9 24 

UNCLASSIFIED 
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REQUIRED 

PERSONNEL 

FOR FY-74 6 26 # 2 # 13 1 10 30 

(INCREASES 

OR 

DECREASES) 

# ONE AMERICAN IS ASSIGNED TO PERFORM BOTH SERVICES. 

HEWITT 


UNCLASSIFIED 
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Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 
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Disposition Event: 
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Disposition Remarks: 
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Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: n/a 

From: KINGSTON 

Handling Restrictions: n/a 
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ISecure: 1 
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